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WHAT IS TITLE I? 
 
Title I is a federally funded program that provides financial assistance to states and school districts to meet the needs 

of educationally at risk students. The purpose of Title I, according to Congress, continues to be to have substantially 

higher expectations for all students.  The factors to accomplish this goal include high standards, enriched 

educational programs, school wide reform, effective professional development, coordination of services across 

agencies, involvement of parents/guardians, distribution of resources to areas where needs are greatest, improvement 

of accountability, and an increase of decision making authority and flexibility at the school level.  The goal of Title 

I, Part A is to ensure that all children have the opportunity to obtain a high quality education and reach proficiency 

on challenging state academic standards and assessments.  

 

 

In each school, the Title I program is designed to meet the instructional needs of the student population.  The 

services provided in each school are determined by our annual needs assessment as well as results of standardized 

testing.  Individual services are determined by identified needs of each student.  Some Title I schools offer school 

wide programs available to all students, while some offer a targeted assistance program for eligible 

students.  Both program types provide extra educational assistance beyond 

the regular classroom.  

 

Specific programs and services provided to Title I students may include: 

● Targeted Assistance within and outside the classroom  
● After School Mathematics Support  
● After School Reading Support  
● Summer Program  

 

STUDENT SELECTION 
 

A major goal for the Title I program is that all students will reach high standards at a minimum proficiency or better 

in reading, language arts, and mathematics.  Needs of students are determined through the analysis of data results 

combined with observations of classroom teachers, specialists, and administrators.  The specific process for the 

selection of students to participate in the Title I program is as follows: 

 

● All students are benchmarked three times a year using AIMSWeb in grades K-6 for both mathematics and 

literacy.  Students in grades 7 & 8 are benchmarked using the MAP (Measures of Academic Progress)  tool 

through NWEA.  
 

● Students identified as struggling mathematicians are assessed further using the unit assessment tests in our 

Envision program in the early grades and through quizzes and grades in the middle school as well as 

teacher recommendations based on daily class progress to determine Title I eligibility. 
 

● Parents/Guardians are notified that their son/daughter has been selected to participate in the Title I 

program.  This letter encourages the parent/guardian to contact the classroom teacher, Title I staff, and/or 

the Title I Director for more specific information regarding their child’s academic progress. 

 



● A parent meeting is held in the fall of each school year to discuss the Title I program and the services 

available to students and parents/guardians.  In addition, parent/guardian questions and concerns are 

addressed. 
● A feedback survey is administered to parents at the conclusion of the school year to ensure that Title I 

services have been provided in the most effective and efficient manner. 

 

 

IMPLEMENTATION 
 

Title I teachers will consult and plan regularly with classroom teachers to determine effective strategies and 

appropriate content to meet the needs of all learners.  Classroom instruction will then be delivered in small groups 

focused on targeted skill areas, both in and out of the classroom.  This small group instruction is on the appropriate 

level of the students involved to maximize academic progress. 

 

Title I support is designed to supplement not supplant classroom instruction.  All lessons are developed in 

accordance with the standards and requirements outlined in the Massachusetts Curriculum Frameworks.  Instruction 

is provided by certified and highly qualified teachers.  All materials and instructional practices are selected to assist 

all students in meeting grade level expectations and mastering the standards of the curriculum frameworks. 

 

Academic support may also be offered by the Title I Program beyond the school day, particularly in the middle/high 

school.  After School MCAS preparation classes and summer programs provide students with additional 

opportunities to strengthen the skills needed to become successful at grade level.  During MCAS preparation classes, 

students focus on the content, skills, and strategies needed to score proficient on the state test.  

 
COMMUNICATION 

 
● Title I staff and classroom teachers will be available to meet individually with parents/guardians of children 

in the program to review student progress.  These meetings can be conducted on an as needed basis as well 

as during regularly scheduled parent/teacher conferences.  Also, parents/guardians and teachers may 

schedule conferences at any time to discuss student progress. 
 

● Communication may take place through face-to-face discussions, Zoom meetings, email, or telephone calls. 

 

● Progress reports will be sent home by trimester in the elementary schools and twice annually in the middle 

school  regarding student progress. 
 

● The Title I tutor/teacher may also work with parents and family members to provide resources as they 

support students’ development of mathematics skills. 
 

 
The format of the Title I support varies with each school and community.   The Title I Coordinator, in consultation 

with the school administration and  staff, will implement the Title I program that best reflects the needs of each 

individual school. 

 
 

This sheet is designed as an overview of the programs and services offered through the Title I Program at the Berlin 

Memorial and Boylston Elementary Schools, and Tahanto Regional Middle School.  Specific information is 

provided on the student selection process as well as the support programs that are available both during and outside 

of the school day.  In addition, this is a reference for program policies and procedures. 

 

We hope you will find this useful and informative.  Please feel free to contact me with any questions or concerns. 

    Carol L. Costello 

    Title I Coordinator/Assistant Superintendent for Teaching & Learning  

    ccostello@bbrsd.org 

 



 


